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Message Text 

UNCLASSIFIED 

PAGE 01 LA PAZ 04352 0618 12Z 
ACTION COME-OO 

INFO OCT-01 ARA-10 ISO-OO EB-07 /018W 

062144Z 086191 /65 

R 061700Z JUN 77 
FM AMEMBASSY LA PAZ 
TO SECSTATE WASHDC 5661 

UNCLAS LA PAZ 4352 

E.O. 11652: N/A 
TAGS: BENC, BL 

SUBJECT: MAJOR PROJECTS: STUDIES FOR COMITE DE OBRAS 
PUBLICAS DE SANTA CRUZ. 

REF: STATE 98676. 

1 : IN RESPONSE TO REFTEL WE HAVE SPOKEN WITH COMITE OFFICIALS IN 
SANTA CRUZ AND LA PAZ. SEEKING CLARIFICATION OF THE STUDIES 
THEY HAVE SOLICITED. WE HAVE CONFIRMED THAT THE COMITE IS 
SEEKING A RESPONSE FROM CONSULTING FIRMS, NOT FROM PRO- 
MOTORS OR INVESTORS. THE COMITE CLAIMS TO HAVE ARRANGED FI- 
NANCING. 

COMMENT: ALTHOUGH THE COMITE DOES HAVE LOCAL SOURCES OF FUNDS. 

PRINCIPALLY FROM THE PETROLEUM REVENUES GENERATED BY THE SANTA 
CRUZ DEPARTMENT, WE BELIEVE THE COMITE WILL BEAR ONLY THE 
COST OF THE STUDIES SUBMITTED IN THE WINNING LICIT ATION. EXTER- 
NAL FINANCING WILL LIKELY BE SOUGHT FOR THE PROJECTS THAT ARE 
ULTIMATELY SELECTED. END COMMENT. 

2: THE BID SPECIFICATION OFFER VERY LIMITED INFORMATION ABOUT THE 
GENERAL CHARACTERISTICS OF THE PROJECTS THE COMITE 
WISHES TO SEE DEVELOPED. THE PROPOSED PROJECTS SHOULD 
MAKE MAXIMUM USE OF LOCAALY AVAILABLE RESOURCES, SHOULD 
CONCENTRATE ON BASIC INDUSTRY AND AGRO INDUSTRY, AND 
SHOULD CONTRIBUTE TO THE DEVELOPMENT OF AN INDUSTRIAL 
INFRASTRUCTURE IN THE SANTA CRUZ REGION. 
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3: BIDDING FIRMS ARE REQUIRED TO SUBMIT PROFILES OF THE 
15 PROJECTS THEY RECOMMEND, ACCORDING TO AN OUTLINE CON- 
TAINED IN THE SPECIFICATIONS. THE PROFILES SHOULD INCLUDE, 
FOR EXAMPLE, AN ANALYSIS OF DOMESTIC AND FOREIGN MARKETS 
AND PRICES FOR THE PRODUCT PROPOSED; A STUDY OF THE RAW 
MATERIALS AND OTHER INPUTS REQUIRED FOR PRODUCTION; A 
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DESCRIPTION OF THE TECHNOLOGY TO BE USED IN THE PROPOSED 
PLANT; A STATEMENT OF THE PRODUCTION LEVEL RECOMMENDED; AN 
ESTIMATE OF THE AMOUNT AND TYPES OF INVESTMENT REQUIRED 
AND OF THE NUMBER OF EMPLOYEES. 

4: FROM THE 15 PROJECTS FOR WHICH PROFILES ARE SUBMITTED, 

FIVE ARE TO BE ELABORATED IN GREATER DETAIL, ACCORDING TO 
A PREFEASIBILITY STUDY OUTLINE CONTAINED IN THE BID SPECI- 
FICATIONS. 

5: FIRMS WISHING TO PARTICIPATE IN THE BID MUST EITHER BE 
ASSOCIATED WITH A BOLIVIAN FIRM OR EXPRESS A WILLINGNESS 
TO DO SO. 

COMMENT: GIVEN THE SPARSE INFORMATION AVAILABLE IN THE SPE- 
CIFICATIONS REGARDING THE TYPE OF PROJECTS DESIRED, ASSOCIA- 
TION WITH A BOLIVIAN PARTNER WHO IS FAMILIAR WITH 
SANTA CRUZ DEVELOPMENT PLANS SEEMS ESSENTIAL. 

END COMMENT. 

6: THE WINNING FIRM WILL BE AWARDED A CONTRACT TO COM- 
PLETE DETAILED STUDIES, OVER A PERIOD OF NOT MORE THAN 
255 CALENDAR DAYS, OF THE PROJECTS PROPOSED ON ITS BID. 

7: COMMENT: IN DISCUSSING THIS LICITATION WITH US, THE LA 
PAZ REPRESENTATIVES OF THE COMITE DE OBRAS PUBLICAS DE 
SANTA CRUZ ADMITTED THAT MANY FIRMS HAVE OBJECTED TO THE 
REQUIREMENT THAT SPECIFIC PROJECTS BE PROPOSED AND OUT- 
LINED IN THIS PREQUALIFICATION BID. HOWEVER, THE COMITE 
HAS NOT CHANGED THE BID FORMULA. IF THE LICITATION 
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DOES NOT DRAW SUFFICIENT COMPETITORS IN ITS PRESENT FORM 
AND IS THEREFORE WITHDRAWN, WE ARE PREPARED TO SUGGEST 
TO THE COMITE THAT IT BE REWRITTEN TO EXCLUDE THE REQUI- 
REMENT THAT SPECIFIC PROJECTS BE PROPOSED AS A CONDITION 
OF QUALIFICATION. 

8: ACTION REQUESTED: PLEASE ADVISE US OF ANY OBSERVATION 
POTENTIAL U.S. BIDDERS MAY HAVE REGARDING THE REQUIREMENTS 
OF THIS LICITATION AND ANY SUGGESTION THEY MAY HAVE FOR 
IMPROVING IT, IN THE EVENT THIS BECOMES POSSIBLE. 
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